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My name Is
AngTsheringSherpa
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am

Aa trekking leader with World Expeditions
mostly leading trips in Nepal and Tibet




| am also

Mresident of the&KushudebwPublic Health Mission
situated inBeniVDC Solokhumbu
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This is an unpaid voluntary position and the main reason | am he
this week taking part in this program



The introduction to the program
made me think about the
word

ASYUNBLINBY S
because | had not heard It
before



What is an Entrepreneur ?

Am | an Entrepreneur ?
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Does It stand for community
service work ?



From what | have learned so far | think | am an
entrepreneur but not in a business way

This Is because the Health Mission Is a-pafit
organisatiomand | am a volunteer

Based on this program and the progress we hav
made at the Mission | feel that | am using a lot
of the points we studied



| believe that In my role as
President of thakushudebu
Public Health Mission, there
are many times | have shown |
use Leadership as well as
Management skills



| am constantly making decisions abou
Aongoing program and activities
Astaffing recruitment and training
Amprovement of facilities
Abudgeting
Aresources
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| often communicate with

A Staff

A Members of the committee
A Local people

A Government officials

A Trekkers (Community Service Groups from
other countries and cultures)




| put In place many plans
related to

A Equipment

A Facility upgrade

A Budgeting




In my lecture to talk about finances, | learned a
lot about keeping my accounts in order
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understand these terms a lot better. | will
definitely use what | learned to make it a lot
easler when the accounts are audited



Even though | have a successful Health Mission
working, one of the things | have learned out of
this course is that | need to do more forward
planning.

A lot of what | have done so far was worked out
as we went along. | will now plan ahead to be
sure the Health Mission will run more smoothly.




Marketing

| use many different marketing
techniques to promote the Health
Mission to both local and oversea:
people



AParticipation in Exhibitions
0 organizing health information session:s
and displays
o taking part in programs offered by
other organizations

Making available
health camps for local
citizens




Why do we have Health Camps ?

Ato educate local people about seeking advice
from qualified health professionals only

A to promote the specific needs of women in
the local community and ensure they are
comfortable about their visit to the health
professional



Promoting by Word of Mouth

0 local community members talk abo! |
their satisfaction with the service #
provided

o0 visitors from other countries G,
tell others about their satisfactiggs*, - /2

PR . &

with community service projectS%.
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very important to promote the Medical Centre

Even though | have been using this tool to
market the Health Mission, | now understand the
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When | return to Nepal | will discuss ways we car
Improve this with my Committee



Promoting through newsletters, websites,
support networks

A www.kushudebuorg.np/educationhealthprog
A www.kushudebuorg

A www.youtube.com

A rfriends oflunbegitienny.jerram@xtra.co.nz
A www.worldexpeditions.com/au
Aal S 2F 0221 &2
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